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Army to boost sponsorship programs 
ow thai delegates to the Army 
Family Pian conference have 
sciected sponsorship and relo-
assistance as top priorities for 

\;my this year, subject-matter ex-
s wanl to make sure soldiers and 
' famiiies are aware of the pro-

^ SO they can be carried out suc-
i i l l y now and in the future. 

Army Icaders, relocation program 
lagcrs and conferees agree there's a 

difference betwecn sponsorship 
: relocation assJstance," says Anne 
/icr of the U.S. Army's Community 

: Family Support Center in Alexan-
j . VA. "They are boih part of over-
\rmy relocation services; bul i f ei-
• program is going to work 
perly, we must have a clear under-
Tding between the two and be able 
Jefine each of them. 

. 9 want the sponsor to 'Be 
nere' for soldiers and help them 

get the assistance they need," 
Anne Tarzier 

"'What wc want of sponsors now and 
the future is for them to apply a 

rong sense of human touch and car-
ng for those dealing with the slress of 

1 move," Tarzier says. "We want the 
ponsor to 'Be ihcre' for soldiers and 

lelp ihcm gct the assistance they need. 
The soldier is the caring human link, 
fspecially after arrival, belween those 
served and the service programs. 

"When we speak of sponsorship," 
Tarzier continucs, "we often envision 
a soldier/sponsor who is expected to 
prepare an incoming soldier for arrival 
ai the new installation. But, this is not 
a reaiistic approach, even for the most 
dedicated sponsor. We can't expect a 
soldier who already has a full-time job 
10 be a relocation expert. The reloca
tion process is much too complex and 
^ aries from person to person. 

Tarzier explains that, at best, Ihe 
S y s t e m is flawed because letlers some-
limes cross in the mail. She aiso 
siresses that the information given sol
diers may not always be accurate. Most 
importantly, she says that firsl-termers 

— those soldiers having the greatest 
need for planning and preparing — 
usually don't have pinpoint assign-
ments. That means ihey don't know 
the exact location of their new duty 
assignment and therefore don't gct the 
necessary information needed for a 
smooth and successful relocation. 

Avoiding problems 
"Preparation ai the losing installa

tion end is the key," Tarzier siresses. 
"We must send to the gaining com-
mander soldiers and famiiies who are 
prepared and able to make informed 
relocation decisions instead of those 
who made Iheir move based on rumor 
and misinformation. Too many of our 
famiiies arrive with major problems 
that could have been prevcntcd." 

Reinforcing Tarzier's remarks on 
the subject, Sergeant Major of the 
Army Julius W. Gates says, "We have 
to realize that leaching our young sol
diers how to deal with the mobile mi l i -
tary lifestyle is simply good manage
ment. It is cosling commanders too 
much of their valuable time to unravel 
problem situations after soldiers ar
rive, when many of those situations 
could have been prevented. 

"Some may see this as hand-hold
ing," Gates conlinues, "Bu l , we have 
to realize that many of these famiiies 
are on their own for the first time. I f 
we're going to compete in the next dec-
ade for an ever-shrinking pool of qual-
i ly young people, we're going to have 
to train our soldiers and famiiies to 
manage the mobile military lifestyle 
other than in the 'schooi of hard 
knocks.' 

"This is no longer just an issue of 
what we owe our Army famiiies," 
Gates conclude. "It 's a boltm-line 
rcadiness and retention issue, and I 
think the Army Family Action Pian, 
and the first Army survey of famiiies, 
teli us that we have to do more to help 
our famiiies deal with constant reloca
tion i f we are going to keep our best." 

"The formula for success appears to 
be a simple one," Tarzier notes, "As-
sign to each unit sponsorship program 

the functlons it can clearly accomplish 
well, that is. the genuine welcome and 
setlling-in assistance criiical after the 
soldiers and famiiies arrive at the new 
installation. Then, fully implement the 
relocation assistance and outreach 
programs to form a triad of relocation 
services. 

"The approach would look likc 
this," Tarzier says. "The Relocation 
Assistance Program, housed in Army 
Community Services, is designed lo 
provide essential professional exper-
lise through oricntalions, relocation 
counseling and by providing informa
tion aboul the gaining community. 
ACS doesn't promise to be the expert 
in ali areas of relocation. It's our job to 
help soldiers and family members 
idenlify their particular questions and 
asscss their own relocation needs. 

"The Army is not made up of cookie-
cutter soldiers and famiiies," Tarzier 
emphasizes. "We are alt different and 
have different needs. Il 's not enough to 
send a welcome packet wiih tons of 
information. The ihck is lo delermine 
the needs of the transfcrecs and pro
vide the information as it's needed. 
More importantly, we help soldiers 
and famiiies figure out the questions 
before we try to help them find an-
swers." 

According lo Tarzier, data ovcrload 
is long; and boring briefings just don't 
work. The pian is to provide at least 
our first-lcrmcrs with inleractive 
counseling lo gel them lo give serious 
ihought lo their own situalion. To en-
hance the pre-move preparation, ACS 
plans to automale community infor
mation, she says, so thai up-to-dale in
formation is easy lo oblain. 

Outreach Services 
"We have already talked aboul the 

vital 'human touch' of sponsorship," 
Tarzier remarks, " and Ihc necessary 
Professional experlise o f relocation as
sistance. Now. for the third piece of 
the pie. Most inslallalions have out
reach programs designed to help fami
ly members gel plugged into Iheir com
munity and to link Army programs 

and services particularly with our 
young famiiies who live off-post and 
are often isolated from the mililary 
community. Outreach plays a major 
role in the relocation process because 
of its mission to reach newcomers and 
gel them connecled in the new commu
nity as soon as possiblc. 

"This is good for our famiiies and 
good for the Army community," Tar
zier S t a t e s . "The sooner the famiiies 
are settled and feeling that t h e y belong, 
the more productive the soldiers are 
likely lo be in the unit. Outreach could 
be viewed as a coniinuation of the 
sponsorship process that takes place in 
the unit when soldiers and famiiies ar
rive at their new duty station. 

"The Army's actions laken or 
planned," Tarzier says, "w i l l assist in 
the full implcmentalion of these three 
components of Army relocations serv
ices include growlh in fiscal year 1989 
ACS funds to provide expert slaff to 
handle the professional side of reloca
tion services. I l is aIso important lo 
realize t h a i other ACS programs. such 
as Family Membcr Employment. Fi
nancial Planning and the Exceptional 
Family Member Program. a l i operate 
in support of famiiies on t h e move. 
Relocation services are the backbone 
of ACS, a n d you should see them m a k -
ing great strides in the future. 

The sooner the famiiies are 
settled . , . the more productive 
the soldiers are likely to be," 

Anne Tarzier 

" I n specific," Tarzier says, "reloca
tion services, ACS, wil l now provide 
the overseas orientalions that used to 
be a part of the levy briefings. There 
wil l be separale briefing/workshops for 
each of our major overseas localions, 
complele with a video lo give a visual 
idea of whal lo expect. Thcrc wil l be 
concentraled efforts to reach family 
members wiih these briefings. too. 
Fort Campbell, Ky., has already had a 
very posilive response lo their 'moving 
to Germany workshops' which are pre-
scnted monthly for ali Germany-bound 
soldiers and famiiies." 

AAFES closure 
A-AFES Stores throughout GSMC are closed for 

annuaf inventory today. The Robinson Barracks 
Piek-Up Potnl is open today from 10:00 a.m. to 
noon. The food facilities and services stations wil] 
operate normal hours. The Patch Auto Parts Store 
wi!l remain closed through tomorrow for its invento-

ITT move 
The main office of the Sfultgart Information 

Tours and Travel is moving from its prescni location 
lo the new Robinson Barracks mini-mall, located 
downstairs next lo the main exchange. 

The move wiJl servc lo consoHdaie the ITT tour 
office and the ITT air and rai! officc into one loca
tion which wiH mean better and more efficient serv
ice for customers. 

During ihe move, from today through next Sun-
day (Jan. 29), the Robinson Barracks ITT wjn be 

News Briefs 
closed. Cuslomers are mvited to usc the Patch or 
Neliin^n, ITT offices during this week, 

ITO trainirig hours 
Effeclive this Wednesday, the GSMC Installation 

Transportation Ofiice close Wednesday mom-
ings between 7:30 a.m. and noon for trainin^. Emer-
gency leaves wiil be handled. This closing wiii facili-
tate "Sergeant"s Time" and trainmg for military 
personnel. 

106th FSU training time 
Bcginning Wednesday, Jan. 25. the I06lh Finance 

Support Unit and its field offices win close during 
the moming hours on Wednesdays for training. 

Ai! I06th Finance offices win be open Wednesday 
afternoons from 1-4:30 p.m. for cuslomer service, 
and from 1 -4 p.m. for check cashmg, 

Hours for Monday, Tuesdav. Thursday. and Fri-
day remain the same, cuslomer service 7:30 a.m, lo 
4;30 p.m. and check cashmg 8 a,m. lo 4 p.m. 

APO training holiday 
Army Poslal Offices throughout USAREUR wili 

observe a training holiday on Friday, Feb. 3. This 
training holiday was granted tn recognition of the 
quality work performed by Army Posial Units dur
ing the holiday maiUng season. Normal operating 
hours win resume on Saturday. Feb. 4. 

Gate closure 
The pedeslrian gates located along the northwest bor-

der of Robinson Barracks, separating ihe main installa
tion from the housing area, have been secured. The gate 
directly behind the R.B, chapel is open, and access is 
conirolled by the miiilar>' pohce. The other gates along 
this pcfimcier wilt remain closed linii l further notice. 

The chapel gate wili be open Monday throu^ Friday 
from 5:30 a.m. until one nour after the ck>S!ng of Ihc 
main exchange. During v̂ -cckends the gate is open from 
8 a,m. until one hour aifter the main exchange tloses. 
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